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EAST CHI CAGO WATERWAY MANAGEMENT
DI STRI CT BOARD OF DI RECTOR' S MEETI NG
CITY OF EAST CH CAGO, ENG NEERI NG ANNEX BUI LDI NG
4444 RAI LROAD AVENUE
EAST CHI CAGO, | NDI ANA
SPECI AL BOARD MEETI NG
April 7, 2026
TUESDAY 5: 00 P. M

TRANSCRI PT OF PROCEEDI NGS had in the
above-entitled matter on the 7th day of April, 2026 at
5:00 p.m held at the City of East Chicago
Engi neeri ng/ Annex Buil di ng, 444 Railroad Avenue, East

Chi cago, | ndi ana.
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APPEARANCE

JOHN FEKETE, PRESI DENT (VI A ZOOM
JALAN ROBI NSON, Vice President
JOHN BAKOTA, BOARD MEMBER

HENRY RODRI GUEZ, BOARD MEMBER

RAY LOPEZ, BOARD MEMBER

33353

FERNANDO TREVI NO, FMI' CONSULTI NG
ELLEN GREGORY, ELLEN GREGORY LAW (VI A ZOOM

H 3

ALSO PRESENT:

MS. VANESSA VARGAS, CLA (VIA ZOOW

MR, VAUGHN COOLMAN, ARMY CORPS OF ENG NEERS (Via Zoom)
MS. CAROL NEESON (VI A ZOOM
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PROCEEDI NGS

M5. GREGORY: Ckay. So on Zoom we have John
Fekete. W have nyself, Ellen Gregory. W have
Vanessa Vargas, Vaughn Cool man and Carol Neeson.

MR. ROBINSON: | would like to call to order
t he East Chi cago Wat erway Managenent District Board of
Directors Special Public Board Meeting. Today's date
Is April 7, 2026. First call to order roll call
ROBI NSON:  John Fekete?
FEKETE: Here.
ROBI NSON:  John Bakot a?
BAKOTA: Here.
ROBI NSON: Ray Lopez?
LOPEZ: Here.
ROBI NSON:  Henry Rodriguez?
RODRI GUEZ:  Her e.
ROBI NSON:  Jal an Robi nson. | am here.

33333332

Next we have the Executive Director's Report.

MR. TREVINO Yes. Fernando Trevino with FMI
Consulting. Just for the record, today's Special Board
neeting was schedul ed because our regular board neeting
in March we didn't have a quorum so we weren't able to
approve the action itens. So the Board packet that |
sent out yesterday is pretty nuch the sane as the one

that was sent out for the March Board neeting, except
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for a couple of changes. The agenda is slightly
changed. The posting for today's neeting is of course
for today's neeting, April 7th. And then the claim
docket had sone nodifications. Oher than that, the
contents are the sane. | would like to go over the
contents really quick. And your Board packet includes
t oday' s agenda, the public neeting posting for today's
meeting, the Board m nutes for February 19, 2026. The
general liability property insurance proposal renewal
proposed 2026 budget anendnent dated March 19, 2026.
Tetra Tech's nonthly Progress Report |nvoice Budget
summary for the nonth of February dated March 4, 2026.

You have a copy of Tetra Tech Change Order
Nunber 4 dated March 16, 2026. You have the
CliftonLarsonAllen Financial Report dated February 28,
2026 for the nonth of February.

You have the Cl aim Docket dated April 7, 2026
with copies of purchase orders and the Check Regi ster.

You have a copy of the Departnment of Arny
Ri ght of Entry for the Construction Agreenment.

You al so have a copy of the BMO Trust Report
dated February 28, 2026.

You have a copy of the BMO Non-Trust Report
sunmari zi ng our CDs.

Copy of First Merchants bank statenments for
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the nonth of February 2026 for accounts ending in 616
and 608 and the deposits nade in February for the
account ending in 616.

You have the Arny Corps Report to the Board
dated March 19, 2026.

You have Attorney Ellen Gregory's Report with
the revision date of March 17, 2026.

A copy of Gateway Annual Financial Report for
2025.

You have the Waterway Managenent District's
2025 Great Lakes Legacy Act Project Year End Work in
Kind report summary dated March 18, 2026.

You have a copy of the flyer fromthe Cty of
East Chicago advertising their Team up and cl ean up
Community date for May 15, 2026. And you have a flyer
fromthe Lakeshore Chanber of Commerce regarding their
annual awards di nner for Thursday, March 26, 2026,
whi ch of course was expired.

So that's the summary of the itens that are
I n your Board packet.

Go over a couple things. W have the two
routine nonthly action itenms on today's agenda, the
Board m nutes for February 19th and the nonthly claim
docket with today's date. And then you have four

addi tional action items. One is for the approval to
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renew the liability insurance.

Regarding the District finances this nonth,
we have a 2026 budget anendnent and a Tetra Tech Change
Order Nunber 4 related to the sanme budget anmendnent and
t he change orders related to the Gand Cal River
Junction Reaches project.

Regar di ng User Fees, the Board may recal
t hat we had one unpaid User Fee which triggered us to
ask Attorney Weiser to get involved in our collection
process. Since then, that |[ast unpaid User Fee has
been paid. So now we're at 100% col |l ection for 2025
User Fees.

Regardi ng the Great Lakes Legacy Act project,
the design for the South Tank Farm Barrier Wall
Groundwat er Managenent Systemis ongoing. ARBP has
reported that the design is at 60%

Regardi ng the Lake George Canal East, the
Corps is managi ng that project on EPA' s behalf. The
Corps' work on the dredging design is ongoing. Phase
Il of the Lake George Canal East dredgi ng schedul e may
be pushed into 2026. The project is currently planning
to use the local CDF to dispose materials dredged from
the project. There is a -- in your packet and on the
agenda is approval for a right of entry for the CDF

affiliated with the project.
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The Cleveland Cliff SEP dredging is
forecasted to be done in 2027 and may even be del ayed
i nto 2028.

Regar di ng the Lake George Canal M ddle Cap
project, the Army Corps of Engineers is nanaging that
section of the project as well.

The CAP's construction has been conpl et ed.
However, ECO construction activities and adaptive
managenent plan activities are ongoi ng.

Regardi ng the Lake CGeorge Canal West
Remedi ation Project, that work is ongoing and that's

bet ween BP and EPA. Based on the | atest site

characterization data, BP recommended no further action

is necessary. The Corps and EPA continued to assess
BP's no further action recommendati on, which is
currently expected to include additional sanpling in
that effort.

Regardi ng the Grand Cal River Junction

Reaches Project, the Tetra Tech renedial design work is

ongoi ng. Tetra Tech recently transmtted the 95%
design for project teamreview. So that that process
I's ongoing. Sone of the other activities include
junction marsh coordi nation, coordination with the
former city dunp site, the Marquette Trail Project,

conmmuni ty engagenent, property access coordinati on,
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I ncl udi ng agreenents and various permts necessary for
construction, including the TASCA permt and of course
remedi al design conpletion. Carol Neeson is also in
attendance and will|l provide additional updates.

As part of the Grand Cal River renediation
project, there is a proposed Change Order Number 4 for
Tetra Tech and that Change Order will require a budget
amendnent. So both of those itens are on today's
agenda and Carol can speak to those during her update
and answer any questions you m ght have.

Regardi ng the Great Lakes Legacy Act Work In
Ki nd Reporting, | submtted the District's 2025
year-end Work In Kind Report a couple weeks ago. A
copy of that report, mnus the attachnents, is included
I n your Board packet. | continue to work on the City
CSO Work in Kind Report. EPA s review continues on our
2024 and prior year Work In Kind reports. A couple
nmonths ago | submtted the Work In Kind report for the
City dunp project. So we have received conditional
approval from EPA on that submttal.

Regardi ng the schedule for the Grand Cal
Ri ver Junction Reaches, we're forecasting to conplete
t he renedi al design and contractor procurenent
activities in the first three quarters of this year

with nobilization in the fourth quarter of this year
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The report on the Corps, the Arny Corps
Report is in your Board packet. Project Manager Vaughn
Cool man wi Il be providing update report to the Board.
Attorney Ellen Gregory will give an update on various
| egal matters. And we did get a report that there was
an incident near the Canal Street Bridge where either
t he tugboat or a barge struck the Canadi an Nati onal
Bridge in some manner. W don't have a | ot of details
on it. W have heard that the Coast Guard is doing an
I nvestigati on. When Vaughn Cool man gi ves us a report,
we can ask himif he has any additional details. But
as of yesterday, himand | had a conversation and so he
was still waiting to hear fromthe Coast CGuard. So
that's an update. That's ny update to the Board. Any
questions or conmments?

MR. ROBI NSON: Next we have the approval
consideration for the February 19, 2025 Board neeti ngs.
|s there a notion?

MR. BAKOTA: Motion to Approve?

MR. RODRI GUEZ: Second.

MR. ROBI NSON: Okay. So a roll call vote,
John Feckete?

MR. FEKETE: Yes.

MR. ROBI NSON:  John Bakot a?

MR. BAKOTA: Yes.
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ROBI NSON: Ray Lopez?

LOPEZ: Yes.

ROBI NSON:  Henry Rodriguez?

RODRI GUEZ:  Yes.

ROBI NSON:  Jayl an Robi nson. | vote yes.

23333

Next we have the approval consideration for
the renewal of the property and general liability
I nsurance. |s there a notion?
MR. LOPEZ: Mbtion to Approve.
MR. BAKOTA: Second.
MR. ROBINSON: All right. |It's been notioned
and properly seconded. Roll call vote.
ROBI NSON:  John Fekete?
FEKETE: Yes.
ROBI NSON:  John Bakot a?
BAKOTA:  Yes.
ROBI NSON: Ray Lopez?
LOPEZ: Yes.
ROBI NSON:  Henry Rodriguez?
RODRI GUEZ:  Yes.
ROBI NSON:  Jal an Robinson. | vote yes.

T 332233233

, Wwe have the Great Lakes Legacy Act and
the Grand Cal River Junction Reaches Project update.
MR. TREVINO. Yes. During ny report,

M. President and fell ow Board nenbers, | gave a
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general summary update on the Grand Canal River
Junction Reaches. | nentioned that there's -- as part
of our efforts, it will require a Change Order Nunber
from Tetra Tech and budget anmendnent affiliated wth
that Change Order. |1'd like to -- Carol Neeson is in
attendance. 1'd like to turn it over to her for she
can provi de her update as well as a summary of the
Change Order. Carol?

MS. NEESON:. Yeah. Hi, everyone. Yes, Tetra
Tech conpl eted the 95% design in February, and there
were a significant nunber of comments from EPA on the
90% design that required additional nodeling to anend
the design. W needed to run nore geotechnical nodels
per the EPA comments. W also had to update the
surface water nodeling and then had to regenerate sone
of the calculations for the arnor design. So there wa
a bit of additional work that we needed to do to
address all of EPA's comments in order to produce the
95% desi gn.

At this point, we have conpl eted one of the
permt applications and we're working on the rest of
them They'll be conpleted very soon. W are also
tal ki ng about a lot of different property access
points. So that wll require some anmendnents to the

specifications and the design to acconmopdate sone of

4

S
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the real estate issues for the area.

GLNPO al so requested that Tetra Tech produce
a Gantt schedule. So we prepared that and submtted
it. And we also attended neetings with | DEM and the
coordi nation on the Marquette Trail. Any questions?

MR. ROBI NSON:  Nope.

MR. LOPEZ: Thank you

MS. NEESON:. Thank you.

MR. ROBINSON: All right. Next we have
approval consideration for the 2026 budget anmendnent.
|s there a notion?

MR. RODRI GUEZ: | make a Motion to Approve?

MR. LOPEZ: Second.

MR. ROBINSON: All right. There's been a
notion and a second. Roll call vote. John Feckete?
FEKETE: Yes.

ROBI NSON:  John Bakot a?

BAKOTA:  Yes.

ROBI NSON: Ray Lopez?

LOPEZ: Yes.

ROBI NSON: Henry Rodriguez?

RODRI GUEZ:  Yes.

ROBI NSON:  Jal an Robinson. | vote yes.

33333353

Next we have the approval consideration for

the Tetra Tech Change Order Nunmber 4. |s there a
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nmoti on?
VR. RODRI GUEZ: I
MR. BAKOTA:

make a Motion to Approve?

Second.

MR. ROBINSON: All right. There's been a
noti on and a second. W got a roll call vote. John
Fekete?

MR. FEKETE: Yes.

MR. ROBI NSON: John Bakot a?

MR. BAKOTA: Yes.

MR. ROBI NSON: Ray Lopez?

MR. LOPEZ: Yes.

MR. ROBI NSON: Henry Rodriguez?

MR. RODRI GUEZ: Yes.

MR. ROBI NSON: Jal an Robinson. | vote yes.

Next we have our
MR. TREVI NG Vanessa.
MS. VARGAS: Hi ,

Accounting Consul ting Report.
everyone. Vanessa Vargas
with CLA. Can you hear
MR. TREVI NO  Yes.

MS. VARGAS: Ckay. All

me okay?
right. In front of
you, statenents on a cash basis

dated February 28, 2026.

you have the financi al
If you turn to Page 2, we

will begin with the Statenment of Cash Recei pts and Cash

Di sbursenents for

2026. You' ve ear

the two nonths ended February 28,

ned interest incone in the anpunt of

WWw.veritext.com
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$137,628.71. You' ve collected User Fees in the anount
of $126,396.37, as well as had a trust transfer in the
anount of $38,490.77, which brings your total receipts
to $302, 515. 85.

Your total Cash Di sbursenents have been
$145,976.21. This brings you to an increase in cash in
t he amount of $156, 539. 64.

You began the year with a cash bal ance on
January 1, 2026 in the amount of $14,951,631.66. Your
cash bal ance as of February 28, 2026 is $15,108,171. 30.

If you turn to Page 3, we will continue with
t he schedul e of cash account activity for the two
nont hs ended February 28, 2026. Your Operating Account
began the year with a cash bal ance on January 1st in
t he amount of $1, 308, 102.21. You've earned interest in
t he anount of $5,710.06. Had cash disbursenents in the
anount of $145,976.21, as well as a trust transfer in
t he anount of $38,490.77 and a budget transfer in the
anount of $277,191.52, which brings your operating cash
bal ance as of February 28th to $1, 483, 518. 35.

Your User Fee account began the year with a
cash bal ance on January 1lst in the anmount of
$1, 900, 236. 71. You' ve earned interest in the amunt of
$8, 348.21. You' ve collected User Fees in the amunt of

$126, 396. 37 and had a budget transfer in the anount of

Veritext Lega Solutions
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$277,191.52, which brings your User Fee account bal ance
as of February 28th to $1, 757, 789. 77.

You began the year with a CD bal ance on
January 1st in the number of $11,743,292.74. You've
earned interest in the anmpunt of $123,570. 44, which
brings your CD bal ance as of February 28th to
$11, 866, 863. 18.

If you turn to Page 4, we will continue with
t he schedul e of 2026 avail abl e budget as of March 19t h,
2026. Your 2026 budget appropriation totaled
$1,553,089. Addi ng back in accounts payabl e dated
12/ 31/ 2025 in the amobunt of $70,695.50. Brings your
2026 total appropriation to $1,623,784.50. Cash
Di sbursenments for the two nonths ended February 2026
totals $145,976.21. You have a clai m docket which was
originally dated March 19, 2026 in the anmount of
$70,559. 79, which brings your unused budget for 2026 to
$1, 407, 248.50. Are there any questions on the
financial s?

MR. LOPEZ: Thank you

M5. VARGAS: You're welconme. Just to quickly
mention the claimdocket that is on these financial
statenments still reflects the original date. The claim
docket in the front of you, the signature page was

updated for today's date. The total anount of
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$70,559.79 did not change. Neither did the budget |ine
itenms. The only change there was the insurance vendor.
But if you have any questions, we can al so discuss
that. You wll notice that the PO for Rothschild
Agency is still included in the docket. It's just the
way that Keystone voids those POs. But as of April 2nd
of |l ast week that PO was actually voi ded and you shoul d
al so be seeing the copy of the voided check for the

Rot hschi |l d Agency.

MR. TREVINO Yeah. And just a little bit
nore background on that. So the Rothschild insurance
I nvoice was originally going to be paid directly to
Rot hschil d, but that insurance was paid by Attorney
Ellen Gregory so we would not |ose our -- so the
I nsurance wouldn't be termnated. So the two changes
t hat Vanessa expl ai ned includes basically deleting the
Rot hschil d invoice and then including rei nbursenent to
Attorney Ellen Gregory for that paynent. 1Is that
accurate, Vanessa?

MS5. VARGAS: Yes. Correct. And then you'll
see that in the AP, the -- voucher, you will see that
El l en has an additional reinbursenent and the
Rot hschild Agency is no |longer included on there..

MR. ROBI NSON:  All right. Next we have --

MR. TREVINO We've got to nake a Motion to

Veritext Lega Solutions
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Approve the clai mdocket.

MR. ROBI NSON: Next we have the approval
consideration for the accounts payabl e voucher register
dated April 7, 2026. 1Is there a Mtion?

MR. LOPEZ: Mbtion to Accept?

MR. RODRI GUEZ: Second.

MR. ROBINSON: All right. There's been a
nmotion and a second. Roll call vote. John Fekete?
FEKETE: Yes.

ROBI NSON:  John Bakot a?

BAKOTA:  Yes.

ROBI NSON: Ray Lopez?

LOPEZ: Yes.

ROBI NSON:  Henry Rodriguez?

RODRI GUEZ:  Yes.

ROBI NSON:  Jal an Robinson. | vote yes.

33333353

Next we have the approval consideration for
the Arny Corps CDF Right of Way Entry Agreenent. |Is
there a notion?

MR. RODRI GUEZ: | make a Motion to Approve?

MR. LOPEZ: Second.

MR. ROBINSON: Right. There's been a notion
and second. Roll call vote. John Fekete?

MR. FEKETE: | vote yes.

MR. ROBI NSON: John Bakot a?

Veritext Lega Solutions
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BAKOTA:  Yes.

ROBI NSON: Ray Lopez?

LOPEZ: Yes.

ROBI NSON: Henry Rodriguez?

RODRI GUEZ:  Yes.

ROBI NSON: Jal an Robi nson? | vote yes.

33333

Next we have the BMO Trust and non-Trust
Reports.

MR. TREVINO Yes. |'mrecomendi ng that we
forego that. At the |ast board neeting, M. Santori
gave a summary report on the BMO reports on his
financial reports. He will provide an additional
update at our neeting next week, at our regular Board
nmeeting, which will be the reports for the nonth ending
i n March of 2026.

MR. ROBI NSON: Next we have the U S. Arny
Cor ps of Engi neering Board Report.

MR. TREVINO M. Cool man? Vaughn, are you
on?

MR. COOLMAN: Yeah. | was just trying to
find the unnmute.

MR. TREVINO. Looks like you found it.

MR. COOLMAN: Nice to see everybody tonight.
The water, wastewater treatnent plant at the CDF has

been undergoing startup testing. And so they should be

WWw.veritext.com
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starting with, if all goes well with that, knock on
wood. Then we will start water treatnent probably
ri ght around the end of this nonth, beginning of May.
Dyke raise is still undergoing through some cl oseout
docunents with the contractors. And we did award the
dredgi ng contract for |ndiana Harbor and Canal on March
19th. So just a couple weeks ago. That was to RCEN
sal vage. They're the same contractor that did the | ast
mai nt enance dredging. So we have sonme high confidence
in their capabilities. And |I think that's about it.

We're still doing the oil boom coordination
when necessary and mai ntaining the parkway as well.
And |i ke Fernando said, we are waiting to see if we
hear anything fromthe Coast Guard, but with the
partial governnent shutdown still going on, they are
one of the agencies that is affected by that. But
we're not sure exactly. Sonetinmes we're able to get in
touch with some of them Sonmetinmes we're not. Right
now, we haven't been able to get in touch with sone of
our contacts over there. The newspaper article
there -- was that the Northwest |ndiana Tines, |
bel i eve, Fernando?

MR. RODRI GUEZ: Yes.

MR. COOLMAN: Sonething like that. It said

"Coast Guard spokesman” said sonething, but |I'm not

Veritext Lega Solutions
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sure. They didn't give a nane. So they have to know
who that is. Oherwise, we mght be able to reach out
to that person of the Coast Guard to try to get a
little bit nore information. But that is on our radar.
And if we have updates, |I'Il coordinate those with
Fernando so that everybody knows what's going on. But
if that is the Canadi an National Rail Bridge, that's
al so the area where they had the sinkhole, if |I'm not
m staken. So that m ght add to the planning for that

proj ect that Canadi an National was undergoing for that

repair. Hopefully it didn't affect anything that would

negatively affect that project. Any questions?

MR. RODRI GUEZ: Yeah. Well, it just sounds
li ke the details affiliated with the barge or the
t ugboat striking, whatever it struck, the details are
still vague. And | guess those are the details that
you're pursuing with the Coast Guard, correct?

MR. COOLMAN: Yeah. | nean, who's tugboat or
was it a tugboat, was it a barge, whose was it?

MR. TREVINO Right.

MR. COOLMAN: What the damage was. Did
anything fall off so that we m ght be dealing with

anot her obstruction like we were the last tinme?

Hopeful ly not, but we'll -- as soon as we find anything

out, we'll keep you updat ed.
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MR. RODRI GUEZ: Yeah. Thanks, Vaughn.

MR. ROBI NSON: Thank you.

MR. ROBI NSON: Al right. Next we have
Attorney Ellen Gregory Report.

MS. GREGORY: Yes, Ellen Gregory with Ellen
Gregory Law. Fernando and | continue to work on
coordinating with Tetra Tech on the Grand Cal River
Junction Reaches project, including negotiating access
agreenents.

Fernando and | are also |ooking into
exploring risk managenent options related to the
District's involvenent in the permtting and access
agreenents.

" mal so working on preparing a first draft
of a MOUw th the City regarding the Brownfield's
Assessnment grant through the EPA. On the insurance
renewal , just to kind of clarify what Fernando had
al ready nentioned, the Rothschild Agency was going to
require that paynent be made before this Special Board
Meeting was able to take place. So | agreed to invoice
that through my invoicing process.

And then finally Fernando had nentioned we
had al so negotiated the right of entry with the Arny
Cor ps of Engineers or access to the CDF property in

relation to the dredging project. That's all | have
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Any questions?
MR. LOPEZ: Thank you
MS5. GREGORY: You're wel cone.
MR. ROBI NSON: Next, do we have any ot her

new busi ness or announcenents? Any public

Next public board neeting will be April 16,
00 p.m Is there a Mtion to Adjourn.

MR. BAKOTA: Mbtion to adjourn?

MR. RODRI GUEZ: Second.

MR. ROBI NSON: Modtion and second. Roll call

vot e. John Fekete?

FEKETE: | vote yes.

ROBI NSON: John Bakot a?

BAKOTA:  Yes.

ROBI NSON: Ray Lopez?

LOPEZ: Yes.

ROBI NSON:  Henry Rodriguez?

RODRI GUEZ:  Yes.

ROBI NSON: Jal an Robinson. | vote yes.

33333353

Meet i ng adj our ned.

(WHEREUPON t he neeting was
adj ourned at 5:35 p.m)
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STATE OF I NDIANA )
COUNTY OF LAKE )
CERTI FI CATE

The within and foregoing neeting was taken
bef ore GWENDOLYN BEDFORD, Certified Shorthand Reporter
in the City of East CHI CAGO, County of Lake and State
of 1 ndi ana.

The undersigned is not interested in the
within neeting, nor of kin or counsel to any of the
menbers.

I N TESTI MONY WHEREOF, | have hereunto set ny
hand this 10th day of April, 2026.

A l’- / .
294 KT Ty y» W e

hal' ¥ &

GWENDCLYN BEDFORD, C. S. R
No. 084-003700
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